Y VIRISTAR

Risk Management for Outdoor Programs

12-14 February 2025, 8:30 am to 5:30 pm daily

ISF Academy, 1 Kong Sin Wan Road, Pokfulam, Hong Kong

Course Syllabus

Day 1

Safety Theory and Concepts

Welcome, Introduction
Approaches to Risk Management
Standards and Laws

Risk Domains

Risk Management Instruments
Systems Thinking

Documentation

Standard Operating Procedures

Risk Management Planning |

Incident Management I: Emergency Response Scenarios
Safety Culture

Media Relations

Day 2

Safety Practice

Q&A

Organizational Self-assessments

Incident Management II: Case Study Presentations
Human Factors in Incident Causation

Incident Reporting

Provider Selection

Medical Screening
Activities & Program Areas
Staff

Accreditation
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Day 3

Application
Q&A
Risk Management Planning Il: RM Plan Outlines
Risk Management Review
Pre-Mortem

Strategic Improvement Plan
Electives

Risk Decision Role-Play
Closure

Actual course schedule may vary.
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